“Guide to the Institute” for 2010 “Freshpersons”

Blue Ridge Institute for Southern Community Service Executives

July 25 - 30, 2010 — Fall Creek Falls State Park, Tennessee

Traditional Blue Ridge Greeting
“Hi-Dee-Hi!” 
That’s the “official” Blue Ridge Institute (BRI) greeting – to which the appropriate response is:  “Ho-Dee-Ho!”
Historical and General Information
Please visit the Blue Ridge Institute’s website, which is located at:  http://www.blueridgeinstitute.net. The YMCA Blue Ridge Assembly was the site of the Blue Ridge Institute since 1927. This year, 2010, will be our second Institute at beautiful Fall Creek Falls State Park near Pikeville, TN.  We encourage you to visit the park’s website at http://www.state.tn.us/environment/parks/FallCreekFalls/
Communication

Please note that cell phone coverage is very limited at the park.  You may want to bring a calling card to use land line phones.  There is wireless internet access.  If you need to leave a number so family and work can reach you, the main number at Fall Creek Falls is 800-250-8611.
Orientation
The orientation time for “freshpersons” (that’s our designation for Institute newcomers), will be announced.  This is an important part of making your first Blue Ridge experience both fun and satisfying.  If you have children attending, please also participate in the Parents meeting to be announced. 

Registration
The Blue Ridge Institute’s 2010 registration desk will be open Sunday, 3:00 p.m. to 7:00 p.m. for you to pick up your registration packet and spend a little time reviewing the program, the BRI History, the 2010 Directory of Attendees, etc.  You will be advised at Registration the location of the orientation, which will be held in one of the meeting rooms at the park.  
Attire

Attire for the week is very casual (except for the President’s Gala).  Shorts, slacks, T-shirts, etc. are the norm; please dress to your personal comfort level.  Meeting room temperatures may be cool or warm so plan accordingly. The weather can also be unpredictable, and may be chilly when the sun goes down so plan to pack a rain jacket, sweatshirt or sweater and long pants.  

Meals

Meals are available in the Fall Creek Falls dining room for extended hours each day (breakfast from 6:30 – 10 am, lunch from 11 am – 3 pm, and dinner from 4 – 9 pm) although our meeting schedule will limit some of the hours.  Meals can be paid as-you-go or billed to your room.  Several nights we will have special group meals – the traditional Wednesday night “President’s Gala” and perhaps a picnic dinner another evening.  
Housing

Lodging is provided by the Park.  You will be given a room based on availability and consideration of any preference you might have indicated.  TV’s, telephones, hair dryers and coffee pots are provided. You may wish to bring a fan, radio, alarm clock, or a small reading lamp, along with an extension cord.  Linens as well as hotel-size bars of soap are provided.  You may want to bring extra towels, and additional toiletries. The Park’s registration desk will be open Sunday afternoon for you to get your room key and go through their check-in process. 

Lodging and meals are paid directly to Fall Creek Falls   Personal or business checks, credit cards and cash are accepted. 

Attendees 62 or older can get a 10% discount on rooms and meals. Remember to ask when you check in!
If hotel charges are paid by your nonprofit organization, bring your Tax Exempt documents and that should help eliminate certain sales taxes.
Talent Show

There is a talent show Tuesday evening at 7:00 p.m.  Everyone is encouraged to participate; each year we look forward to new talent from the incoming class.  It’s always an enjoyable family event.  If you have a talent that requires an instrument, props or a costume, please bring them with you.
Sessions
The official Opening Session of the 2009 Blue Ridge Institute begins at 7:00 p.m. Sunday, setting the tone for the week with an engagingly hilarious Documentary Film, 80 Years of Rocking, which tells the story of the Blue Ridge Institute.  The film will be followed by a reception where you will have an opportunity to meet other Blue Ridgers.  Please plan to attend the Opening session as you will be introduced to, and welcomed by, the Institute, at the meeting.  

A General Session is held every morning, Monday through Friday, related to the topic for the week.  The morning Institute sessions begin at 8:15 a.m. with singing, followed by a welcome from Ron Logsdon, our 2009 president, announcements, “news,” and the keynote speaker for the day.  We will wrap up the formal program by noon each day.  Afternoon sessions that continue the morning training will be held Monday, Tuesday and Wednesday.  Please sign up at Registration for these extended sessions. 
Innovation Awards - Thursday morning’s General Session will include a panel presentation from the three members of the Institute who won our inaugural Innovation Awards.  

Recreation and Activities

A schedule of “organized” activities will be available at registration.  Many of the activities are free; however, some have fees associated with covering the cost.  Afternoons are open/free time, with an extensive schedule of activities — professional and personal — and recreation to choose from.  We hope you’ll find one or more of these activities in which to participate.  If you don’t see something scheduled, go ahead and set it up – you’re sure to find others to join in! Some of us choose simply to relax and enjoy the “down time” – that’s OK too! 

Ron Logsdon, 2009 President of the Institute will be honored on Wednesday evening, July 15th at the President’s Gala. For this special occasion, dress attire is generally appropriate.  A ticket is included in your registration fee.  If you bring guests, you may purchase tickets for them at the registration desk on Sunday. During the President’s Gala, there will be a Children’s Party for children. The cost will be approximately $5.00 per child.

Things to do (in addition to the regular program sessions) – all optional

Networking/Socializing - rocking chair discussions, picnics, hanging out with new and old friends, team scavenger hunt

Sports/Fitness – health & fitness challenge, workout machines, golf, softball, tennis, table tennis, horseshoes, volleyball, pool

Indoor ACTIVITIES – movies, card games, board games, arcade games, nature center, crafts

Nature/Outdoor Activities – star gazing, bird watching, fauna & flora identifying, networking with deer & other wildlife, waterfalls high & low, horseback riding, bicycling

Trails/Hiking – hiking & walking trails (long, short, easy, hard, up, down, along the lake, over the rocks, over hanging bridges!), biking trails, rock climbing

WATER ACTIVITIES – 2 pools for open swimming, paddle/pontoon/canoe boats, fishing, 

QUIET TIME – catch up on your reading, sleeping, etc

MUSIC/DANCING – dance lessons, BRI after dark, karaoke, DJ, talent show

OFF-SITE ACTIVITIES – aquarium, railway, Ruby Falls, caving/caverns, antiquing, pottery, quilts, shopping variety, plays, whitewater rafting, movies (the latest Harry Potter film opens 7/15!)
What to bring– depending on how you wish to spend your time
· Books
· Card games
· Board games
· Sports equipment: tennis racket, balls of all types, golf clubs, Frisbees, kites

· Bicycles (helmet required!), 

· Tennis shoes, hiking boots, good walking shoes

· Walking stick

· Bathing suit

· Water shoes/sport sandals

· Hiking shoes/boots

· Rain jacket/umbrella (some rooms are in the same building as the meetings, others are

                          across a parking lot

· CD/MP3 player

· Lap top – if you must…wireless access is available
· Charger for your various electronics
· Music or instrument or props for your entry in the Talent Show
· Videos (DVDs?)

· Lawn chairs 
· Picnic blanket
· Snacks & beverages 

· Cooler (limited # of refrigerators available for rent from lodge for $10/day)

· Binoculars

· Camera and extra batteries for camera

· Flashlight

· Bug spray 
· Sun screen
· Pillow for those of you with sensitive heads

· Toiletries – the lodge provides soap only 

· Calling card for land line calls (cell phone coverage is limited)

· Laundry detergent - if you really want to do laundry, there is a facility at the park

· Money – there are 2 nice little stores at the park with most anything you might need 
Directions to Fall Creek Falls State Park 


Once on the Park property, follow the signs to the Inn.  You will (eventually) arrive there, park and go in the mail entrance where you will find the Park lodging/registration as well as the BRI registration tables (BRI registration opens no later than 3 pm on Sunday, and may be available as early as 1 pm).

From Nashville (approximately 87 miles)

Take I-40 East to Cookeville (82 miles). Turn right onto 111 South (exit 288). Park entrance is on the left on Highway 284 (40 miles from I-40 to the park).

From Atlanta (approximately 145 miles)
Take I-75 North to Chattanooga, take I-24 toward Nashville, take Hwy 27 North toward Dayton and follow Highway 111 North to the park entrance on the right.

From Knoxville (approximately 82 miles)
Take I-40 West to Crossville, Peavine Road, exit 322. Take a left off the exit, onto Hwy 101 South. At the 4-way stop, go straight on Hwy 392, through the first traffic light (at 127). Continue straight to the 2nd traffic light (Lantana Road, Hwy 101). Take a left turn onto Hwy 101 South, and travel approx. 30 minutes to a dead-end. Turn left (still on Hwy 101 South) and go approx. 4 miles to Hwy 30. Turn right on Hwy 30 West. Park entrance is approximately 5 miles on the left (at Hwy 284).

Using your GPS?  

Don’t try entering in an address!  Instead, use the following longitude & latitude, which will bring you to the park entrance…

Longitude:  
-85.34139  (notice the minus sign in front of the number!)

Latitude: 
35.65611

Questions/problems??  Call the Park at 800-250-8611 or 800-250-8610
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